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Online:Experience

A +700 courses
A +22, 000 postings
A +12.000 students

A +185 countries



Hello everyone.

In individual shedding of blood and feature at 4
phases which with the inward elder brother, the
outward elder brother, the sense elder brother, tube
elder brother, the accident elder brother, the
sentimental elder brother, the judgment elder brother
and the recognition elder brother it follows in him
character shedding of blood classification .

Similar well! little by little different character
difference. Character analysis the character shedding
of blood of 16 branch place with each other every is a
feature with problem .



Globalization

The Silk Road (100 BCE)




Globalization

Chomsky:

International Integration



Interest of People?




Interest
of
Product
Power?
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Technology

Relationship to the

tools we create.



A Socrates bemoaned
writing n loss of
memory

A Gutenberg Press fi feared intellectual
laziness and undermining of authority






IT: Mixed Bag

A Atlantic article: /s A Rushoff: 0ét he

Google Making Us beauty of the
Stupid? Internet Is its ability

A Bauerlein : The fo connect people
Dumbest fo one another . 0
Generation: How
the Digital Age A Grown Up Digital :
Stupefies Young oéet he Dbright
Americans and generati on. €

Jeopardizes our
Future



I'T //Globalization

Globalization i1s the

I Acceleration and intensification
I Of Interaction and integration

I among people, companies and

governments of different nations

I Made possible by information technology.



Overload

A Quantity

A Speed

A Any time

A Any place

A Any/Every one



Demands:onLeadership



Leadership

A Definition fi not plausible or desirable

A Process of influence that is inherently
communicative

A Issue today: Power (Who says?)



The Evolution of Communication & Management

Broadcast Era | _ Digital Era

Steward

A steward acts as
a caretaker for
the entire
household,

taking the
perspective of the
owner and
fulfilling not only
his functions but
his intentions.

Manager

Characterized by
command and control,
division of labor,
vertical integration
Management is based
on the premise that
people need to be
structured and tightly
supervised in order to
be effective.

Switching Regulatar Efticieacy to
System Load Py Peys)
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Leader

Leadership becomes
more important than
management. The
focus is on how to
release the potential
of individual

workers as opposed
to how to control
them.

Manager's Recogrition

Interweaver

Networks , virtual
teams, & virtual orgs
characterize the new
economic system.
Managers must
become facilitators or
weavers of networks.
Management takes on
a less definable
structure & behaves
more like a web of
collaboration.




What are the=demands?

Complex, interconnected

systems & Diversity

Demands on our consciousness



Themes imLeadership

Litenatune
A Miller: Networker

A Peter Block: Convener

A Senge: Designers, and Teachers. Shared
leadership

A Diamond & Distributed Leadership -
leadership as relationships



What is ouriculturerrequiringi of
leaders?

Can’t do it alone.

Expert Model of leadership no longer
possible.



The education of leaders In this
environment Is that of liberating themselves
from one construction or organization of the

mind In favor of a larger, more inclusive

construction.

Robert Kegan



Bringsnug.spowep € p o W

A Whose construction of knowledge?
A Whose culture?
A Whose system?

A Whose understanding?



EduPunk

é captures the cultural ——
revulsion many of us feel with
the appropriation of the

Learning(Web) 2.0 movement by

corporations such as

Blackboard. Learning 2.0, like

punk it favors technical "ORDPRESS

punk, is a DIY movement. Like

accessibility over grand design.



Web 2 and!Leadérshipp
(Knowledge; Authority/Rower)er)

Edupunk: Battle
Royale on youtube

K12
http://www.youtube.com/watch?v=ci3rZhftkFo \"V’

WQRDPRESS


http://www.youtube.com/watch?v=ci3rZhftkFo

Demands:of Leadership

A Make the Table big enough  (System,
power) + good faith  (Dialogue) (Gardner)

A Question continuously who is at the

table and be edgy about good faith
(Groom) (Power gquestion)



Key ldeas: Schaal of our
Culture

Our culture and its demands
(globalization/IT n diversity & complex
systems) Is requiring leaders to show up
In a new way, and Is requiring a level of
consciousness that is not fully

developed In most people.



Key ldeas:: Curriculum

A Learning how to read the environment.
Trends, uncertainties, your own field
and others.

A Learning how to read those with whom
you are In relationship (EQ).

A Learning how to facilitate the whole
system Iin dialogue.



Key ldeas:: Cansciousness

A Primarily a shift in consciousness and
supported by set of skills (including
technology)

A Shift can occur in many ways i contemplative
practices, reading, practicing micro - skills of
listening, faclilitating n but it takes intention
and practice.

A Leadership: never - ending (re)negotiation of
what matters (my definition)



Century,of Dialogue. ¢




Skillful Dialogue ofdnquiny

A Listening

A Interpreting (suspension of assumptions)

A Skill and consciousness



ConsciousnesssShift

A In Over our Heads , Robert Kegan
A Presence, Senge et al
A Theory U , Otto Sharmer

A Don't Just Do Something, Stand There,

Marvin Weisbord



Listening

A Nonviolent Communication
WWW.CNVC.0rg

A The compassionate listening project
WWW.compassionatelistening.org

v,Bohmian Dialogue
www.david - bohm.net/dialoqgue/



http://www.cnvc.org/
http://www.compassionatelistening.org/
http://www.david-bohm.net/dialogue/
http://www.david-bohm.net/dialogue/
http://www.david-bohm.net/dialogue/

Models:for Whole SystemrDialogue

AWorld Café www.theworldcafe.com

A Euture Search  www. futuresearch.net

A Appreciative Inquiry  www.ai.org

A Open Space www.openspaceworld.org



http://www.theworldcafe.com/
http://www.futuresearch.net/
http://www.ai.org/
http://www.openspaceworld.org/

Bring wholessysteminto
the: room

+

Dialeague



For most of us, this Is the aim
Never here to be realised :
Who are only undefeated

Because we have gone on trying

1.S.Eliot, Four Quartets



The World Cafe: CTE Leadership



