RTTT Network Team - summary

Forming the Network Teams

BOCES: The State has a school-support network through the 37 BOCES and their affiliated Regional Information Centers. Through this school-support network, BOCES have data, curriculum, assessment, and instructional experts working with component schools and districts. Their services will be integrated into a single coordinated effort, and aligned with other professional development and capacity building initiatives. 

· The District Superintendents who head each BOCES will report to the NYSED Associate Commissioner for District Services (acting for the Commissioner of Education) in carrying out all aspects of the professional development work. 

· Each BOCES will form a pre-determined number of network teams, each team will serve 25 schools and their local inquiry teams within the BOCES region. 

· Each network team will consist of an expert in curriculum, an expert in data, and an expert in instruction; one member of the team will be appointed to serve as the team leader (Senior Achievement Facilitator). 

· The District Superintendent in each BOCES will work with superintendents of the component school districts to ensure that the network teams and other BOCES experts in data, curriculum, and instruction help to build district capacity to support schools for continuous student improvement.

Big 5 School Districts: Following the success of a model developed by the New York City Department of Education which has had network teams in place since 2007, funded with ESEA Title II funds, the State’s next four largest city school districts will build and maintain network teams within their internal structure. Since BOCES historically have not been closely involved in the Big 5 school districts, and because the Big 5 school districts are both larger than other districts and have greater concentrations of at-risk students and low-achieving schools and therefore warrant more intensive involvement.

· NYSED will work directly with the Big 4 school districts (Buffalo, Rochester, Syracuse, and Yonkers) to create local systems of network and inquiry teams. 

· NYSED leaders will work directly with the superintendents and the leaders in curriculum, assessment, and data within each of the Big 4 districts to evaluate and improve upon the local network teams. 

Timeline for Completion:
Network teams will be hired, trained and phased in to support LEAs and schools through the grant period as RTTT reforms are implemented. 

· In Year 1 (2010-11), network teams of two curriculum and instruction experts will be deployed to the LEAs engaging in 2010-11 turnaround interventions of persistently lowest achieving schools (outside of NYC); each team will serve 25 schools. 
· In Year 2 (2011-12), the existing teams will be sustained and additional teams of two curriculum and instruction experts will be phased in statewide to support the implementation in all LEAs of the new standards, curriculum frameworks, and assessments and the new teacher evaluation system; again, each team will serve 25 schools. The teams will continue to support school turnaround efforts throughout the grant period. 

· In Year 3, (2012-2013) as the instructional reporting and improvement system is launched, data experts will be added to each of the 124 teams statewide; each network team will then have three members. 

· Full teams will be sustained through Year 4 (2013-2014).

Tasks:
The Assistant Superintendent of Curriculum and Instruction within each BOCES will be responsible for managing the network teams. Under his or her guidance, network teams will:  
· Assist schools in implementing the Common Core standards and aligning instruction to the new standards and curricula.

· Support schools in implementing the State’s comprehensive assessment program and adapting to more rigorous performance-based assessments.

· Support school-based inquiry teams to analyze student performance data (both quantitative and qualitative), make adjustments to instructional practices based on that data, and access instructional resources that will assist in instructional improvement.
· Assist schools in developing effective instructional strategies for English language learners and students with disabilities.
· Assist schools in the implementation of new teacher standards.

· Employ several methods to deliver training for new evaluation coaches, relying on nationally recognized tools such as (but not limited to) Charlotte Danielson’s “Framework for Teaching” rubrics, Doug Lemov’s teaching taxonomy, and the University of Virginia’s Classroom Assessment Scoring System (CLASS), an observational tool that assesses classroom quality based on such factors as emotional support, classroom organization and instructional support.
· Monitor and evaluate the professional development activities and results in the schools for which they are responsible.

· Provide continuous feedback to facilitate the effectiveness of the inquiry teams. 
· Report to the BOCES District Superintendent (and ultimately to the NYSED Associate Commissioner for District Services) concerning the results of their work.  

· Prioritize work in districts with the lowest performing schools and will contribute to school improvement intervention initiatives to ensure that the use of data to inform instruction is embedded in the educational core in turnaround schools.

· Assist the External Technical Assistance Center for Innovation and Turnaround (ETACIT) in providing comprehensive support to LEAs in selecting intervention strategies and assisting schools in implementing the chosen intervention.

NYSED will support this work by providing online access to guidance, training materials, and a clearinghouse of information on best practices, including video demonstrations of effective evaluation practices for ongoing access by teachers and administrators. 
Content support:  
While network teams will be the delivery vehicle for our professional development, external partners will be selected via Request for Proposal (RFP) to develop professional development content which will leverage online learning technologies. Professional development content partners will be managed through performance-based contracts. Specific, measurable annual outcomes will be included in all partner contracts and will be the basis for contract maintenance and renewal. Partners will be required to embed data-based inquiry into all content and ensure content alignment consistent with all the State’s reforms. Additionally, they will be responsible for the development of content and best practices, preparation of training materials, and supporting the delivery of training by the network teams 

Evaluation: 
· Each year, school principals will rate their satisfaction with their network team members as part of a bi-annual NYSED satisfaction survey administered electronically by the Office of District Services. By providing regular feedback about their network team, principals and their faculty will be assured that those who support them will be held accountable for delivering excellent performance.
· NYSED will commission periodic independent evaluations to report on the success of the overall instructional reporting and improvement system and the related professional development.
Inquiry Teams

Forming the School-based Inquiry Teams (and integrating their work with the network teams)
In NYC, the school-based inquiry teams work with different groups of students on different issues, and use the instructional improvement website to create their own “inquiry website.” Aided by a network team, each inquiry team accesses local student data to create customized reports around specific problems in each school and view detailed information to devise new instructional strategies. Each team analyzes the data for groups of students with learning deficits, investigates and uses research-based instructional strategies to solve specific problems, and evaluates the success of its strategies. The team posts information on results, which is shared with other inquiry teams citywide.

Outside of NYC, the network teams will promote in all school districts the continuous use of the instructional improvement system. All school districts will be required to form local inquiry teams in each school. Each network team will help the principals and teachers in assigned schools to identify specific problems related to student achievement and to form the inquiry teams to deal with those problems. Each inquiry team will consist of teachers who face common challenges in student achievement (e.g., poor performance in 3rd grade math). Each network team will provide extensive professional development, guiding the inquiry teams to use their own local data, analyze the problems, decide on research-based interventions, carry out those interventions, and then evaluate the results.   
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